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MAPAIS – 2025 Spring Meeting 

Wednesday, April 9, 2025   9:00am - 4:00pm 
 

Meeting’s Actions Items and Decisions: 
 
Panel Activities (Fall 2025 Meeting): 

1. Decision: The Fall 2025 MAPAIS meeting will be help online during the month of November. 

a. Action Item: Send a poll to define which 2 days in November 2025 the meeting will be 

held. 

Panel Activities (Website): 

1. Action Item (Coordinator): Make edits to membership page: 

b. NY needs to name a new alternate since Bill Jacobs is retiring. 

c. MD needs to name an alternate. 

d. NJ Samantha MacQuesten will take Chris Smith’s role as NJ Rep and Chris Smith will 

move into the Alternate Member role. (same address for them both) 

e. Sara Mirabilio, NC Sea Grant Northeast Coastal Office, Coastal Studies Institute, 850 NC 

Highway 345, Wanchese, NC 27981 

f. Healther Desko’s Email has changed to hdesko@njwsa.org 

2. Action item (Coordinator): Ensure each member has a photo and their information is up to date. 

3. Action item (Coordinator): Reformat website where states are listed once and each type of 

member is specified under the state 

4. Action item (Coordinator): Add explanation text to the AIS Management Page to make its 

contents more intuitive to those exploring the page. 

5. Action item (Coordinator): Standardize naming of documents on AIS Page.  

Panel Activities (Membership): 

1. Action Item (Chair / Vice Chair): Send a letter to the jurisdiction of DC to request representation 

on the panel.  

2. Decision: The Panel will vote on Albemarle-Pamlico National Estuary Partnership becoming a 

member of the panel in the Fall 2025 MAPAIS meeting.  

a. Action Item (Coordinator): Dedicate time to the Fall 2025 meeting agenda for the Panel 

to vote. 

Panel Activities (Budget): 

1. Decision: Changes to the Panel’s budget allocations that were presented by MAPAIS’s Fiscal 

Agent were accepted by the Panel. 
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2. Decision: The Panel will allocate $500 to support App and Field Guide expenses starting October 

1st. 

a. Action: Amend budget allocations. 

Panel Activities (Other): 

1. Decision: MAPAIS has no objection to archive the Ruffe Management Plan. 

a. Action Item: Panel Chair will notify ANSTF of the Mid-Atlantic Panels decision. 

2. Decision: Projects from Maryland DNR, Allegheny College, and Delaware Riverkeeper Network 

were decided to fund in MAPAIS’s Small Grant Program.  

3. Action Item: Consider capping overhead expenses for future proposals to the panel. 

VA’s Actions: 

1. Action Item: Define State Rep for Virginia 

NJ’s Actions: 

1. Action Item: Heather Desko suggested that New Jersey Fish and Wildlife was involved in the 

Delaware Riverkeeper Network’s  project that was decided to be funded by the Panel: 

Community Empowered Volunteer Monitors Help Educate By Flotilla & Land to Disseminate 

BMPs During Popular Summer Boat Launch Season Along Wild & Scenic Delaware River. 

DE’s Actions: 

1. Action Item: Michael Steiger will send Delaware’s Plan once revisions have been made. 

USACE’s Actions: 

1. Action Item: USACE will continue to update MAPAIS about their Watercraft and 

Decontamination Program as new information becomes available. 
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9:00 Welcome, Roll Call, & Introductions   
Rob Emens (Panel Chair), Sean Hartzell (Panel Vice Chair), Nick Staten (Panel Coordinator) 

 

Attendees:
1. Mike Allen, 

Maryland Sea Grant 
(academic member) 

2. Sara Mirabilio, 
fisheries specialist, NC 
Sea Grant, NC 
academic voting rep to 
the MAPAIS. 

3. Christine 
Densmore, USFWS, 
panel member-at-large 

4. Julie Lockwood, 
Professor in Ecology at 
Rutgers.  NJ Academic 
Rep 

5. Matt Shank, PA 
DEP, PA state rep 

6. Jonathan 
McKnight, Maryland 
DNR Wildlife Service - 
DNR REP 

7. Sara Stahlman, 
Pennsylvania Sea 
Grant, alternate 
member  

8. Tara Whitsel, US 
Army Corps of 
Engineers 

9. Steven Pearson, 
NYSDEC, NY State rep 

10. Samantha 
MacQuesten, NJ 
Fish & Wildlife AIS 
Coordinator/Fisheries 
Biologist 

11. Tim Ellis, Albemarle-
Pamlico National 
Estuary Partnership 

12. Bryan Brown, 
Virginia Tech, 
Academic Rep 

13. Heather Desko, 
New Jersey Water 
Supply Authority, NJ 
state rep 

14. Aaron Henning, 
Fisheries Biologist, 
Susquehanna River 
Basin Commission 

15. Abby Marino, 
LIISMA (NY) 

16. Chris Smith, 
Fisheries Biologist, NJ 
DEP Fish and Wildlife, 
NJ state rep.   

17. Mike Steiger, 
Delaware Div Fish and 
Wildlife-state rep. 

18. Rob Emens, NC 
Department of 
Environmental Quality, 
NC Rep 

19. Kristopher Abell, 
Department of AG at 
State of Pennsylvania, 
Coordinator for the 
governor;s Invasive 
Species Council. 

20. Branson 
Williams, Maryland 
DNR Invasive Fishes 
Program Manager 

21. Robert Corbett, 
Biologist for the North 
Carolina Division of 
Marine Fisheries and 
Species Lead for 
Invasive Species 

22. Shawn Harper, 
North Carolina 
Aquariums 

23. Matthew 
Trommatter, 

Chesapeake Research 
Consortium, Fiscal 
Agent for MAPAIS 

24. Jay Killian, 
Maryland Invasive 
Species Council 

25. Ian Pfingsten, 
USGS 

26. Mark 
Lewandowski, 
Representative for 
Chesapeake Bay 
Program, Ex Officio 
Member 

27. Nick Staten, 
Chesapeake Research 
Consortium, MAPAIS 
Coordinator 

28. Michael Steiger, 
Delaware Division of 
Fish and Wildlife, AIS 
Scientist 

29. Alex Voznitza, 
National Park Service’s 
National Capital Region 
Invasive Plant 
Management Team 
based in Washington, 
DC 

30. Auston Smith, EPA 
31. Christopher 

Smith, NJ DEP 
32. Jenny Carney, 

Marine Invasions 
Research Lab, SERC 

33. Sarah Whitney, 
Pennsylvania Sea Grant  

34. Susan Pasko, 
USFWS, ANSWTF 
Coordinator 

35. Byron Madigan, 
Carroll County MD 
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9:10 Old Business  
Rob Emens (Panel Chair), Sean Hartzell (Panel Vice Chair) 

 
● Review and approve agenda  

 
Rob Emens added Albemarle-Pamlico National Estuary Partnership, or APNEP as an 
agenda item. 
 
Agenda Approved. 
 

● Review and approve Fall 2024 Meeting Minutes  
 
  Mike Allen had a correction for his affiliation being MD Sea Grant rather than MD DNR 
   

Minutes approved with correction. 
 

● Follow up from Fall meeting 
○ RFP 2025 committee update 

 
Steven Pearson: Met multiple times in the fall to formulate RFP and sent it out in early 
2025. 
 
Nick Staten: Request for reviewers was sent nearing the end of the RFP period. 
Volunteers then reviewed each of the proposals and scored them based on a set of 
criteria. Scores were averaged and will be presented later in today’s meeting 
accompanying a summary of each proposal to inform discussion about which projects the 
panel will fund.  
 

● Website 
○ Agency representatives (up to date?) 
○ Photos (still missing some) 
○ State Management Plans & Programs 

■ Missing annual reports 
   
 

Action Item: Make edits to membership page: 

 
NY needs to name a new alternate since Bill Jacobs is retiring. 
 
MD needs to name an alternate. 
 
NJ Samantha MacQuesten will take Chris Smith’s role as NJ Rep and Chris Smith 
will move into the Alternate Member role. (same address for them both) 
 
Sara Mirabilio, NC Sea Grant Northeast Coastal Office, Coastal Studies Institute, 
850 NC Highway 345, Wanchese, NC 27981 

 
Healther Desko’s Email has changed to hdesko@njwsa.org 

 
Action item: Ensure each member has a photo and their information is up to date. 
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Action item: Reformat website where states are listed once and each type of member is 
specified under the state 
 
Action item: Add explanation text to the AIS Management Page to make its contents more 
intuitive to those exploring the page. 
 
Action item: Standardize naming of documents on AIS Page.  
 
Michael Steiger (Chat): I will send Delaware's Plan. A new Secretary of DNREC was put in 
place, and they are requiring me to reformat the aesthetics of the plan.  

 
   

● Membership  
 

○ DC Update 
 
Outstanding Action Item 
 

○ Representation from VA 
 
Bryan Brown: No agency rep volunteered when I sent a request. 
 
Sara Mirabilio (Chat): What about someone from VIMS?  Folks doing all the blue 
catfish work?  
 
Christine Densmore (Chat): VCU blue catfish folks could also be options... 
 

 
● APNEP? member ; Timothy Ellis 

 
About Page: https://apnep.nc.gov/about-apnep  
 
Albemarle-Pamlico National Estuary Partnership expressed desire to be a Regional 
NGO Member of the Panel. 
 
The request was received positively however it was unclear whether APNEP would be 
considered a voting member or a non-voting member. The SOPs were consulted. 
 
The SOP states members can recommend additional agencies or organizations for 
membership. Recommendation should be submitted in writing to the panel chair and 
the Chair will call for a vote at the next regularly scheduled panel meeting. 
 
Jonathan McKnight proposed a recommendation to admit this entity as a member.  
Steven Pearson Seconded that recommendation. 
 
Action Item: Fall 2025 agenda item for voting to bring APNEP into the Panel 
membership. 

https://apnep.nc.gov/about-apnep
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9:35 Fiscal Agent Updates   
Matthew Trommatter (CRC) 

● Funded projects  

 
See Appendix I: Slides - Fiscal Agent Updates; Matthew Trommatter (CRC)  
 
Note:  

● Budget was adjusted slightly including funds to cover the Mid-Atlantic Field 
Guide upkeep expenses. Adjusted the “Travel” and “Operational Costs” for 
current year funds to address this need. 

● Panel Operational Costs were increased due to the potential for losing the current 
MAPAIS coordinator that is provided by Chesapeake Research Consortium. 

  
Changes to the budget were accepted by the Panel. 

9:45  New Business   
Rob Emens (Panel Chair), Sean Hartzell (Panel Vice-Chair) 
 

● Recommendations for ANSTF  
○ Ruffe Management Plan (consider for archive) 

 
Ruffe Management Plan is a national panel and ANSTF is seeking input from the panels 
on whether to archive that plan. 
 
Action Item: Rob will tell ANSTF that there is no objection from the Mid-Atlantic Panel. 
 
 

● Discuss Fall 2025 meeting (format/location, date) 
 
Agreed to have a virtual Fall meeting due to uncertain travel limitations. 
 

 
Discussion on platform change from teams to zoom.  
Sara Mirabilio (Chat): Teams can be wonky when joining outside a team, and I think 
Zoom has more features like being able to do live polls.  Academia pretty much uses 
Zoom, government Teams, so I guess, in part, it's what you're used to. 
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Figure 1. Poll on preference for meeting software. No consensus was made. 

 
It was agreed that November would be when the Fall meeting will be held.  
 
Action: Follow up with a poll on November availability for the Fall 2025 MAPAIS 
Meeting. 

10:00 AIS Field Guide Project Update  
Sara Stahlman (PA Sea Grant)  

 
See Appendix II: Slides-AIS Field Guide Project Update; Sara Stahlman (PA Sea Grant) 
 
Action: Budget will reflect a $500 line item to support app and field guide expenses starting 
October 1st.  
 

 

10:10 NAS Program update for Mid-Atlantic Region   
Ian Pfingsten (USGS - Gainesville, FL) 
 
See Appendix III: Slides - NAS Program update for Mid-Atlantic Region; Ian Pfingsten (USGS - 
Gainesville, FL) for  
 

● New Introductions 
● New publications  

○ Vertebrates in trade that pose high invasion risk to the United States 
○ Don't move a mussel: The role of key environmental drivers and management 

scale in assessing spatial variation in dreissenid spread risk in the Missouri River 
basin 

○ Combining storm flood water level and topography to prioritize inter-basin 
transfer of non-native aquatic species in the United States 

 

10:30 Break   
 
 



Mid-Atlantic Panel on Aquatic Invasive Species 

Spring 2025 Meeting Minutes 

Page 10 of 67 

 
 

10:45 ANS Task Force update   
Susan Pasko (ANSTF Coordinator); Rob Emens (Panel Chair) 
 

● Regional Panel Principal meeting 
● Guidance for Aquatic Nuisance Species Control and Management Plans 
● Delaware's Aquatic Invasive Species Management Plan 

 

See Appendix IV: Slides - ANS Task Force update; Susan Pasko (ANSTF Coordinator) 

11:00 Small Grant Program - Proposal Summaries (Lightning Round) 
Nick Staten  (MAPAIS Coordinator) 

 
● 7  proposals  
● For each proposal - 5 minute summary plus 2-3 minutes for questions  

 
See Appendix V: Slides - Small Grant Program - Proposal Summaries (Lightning Round); Nick 
Staten  (MAPAIS Coordinator) 

 
12:00 Break for lunch   

1:00 Small Grant Program - Panel Discussion   
Rob Emens (Panel Chair), Sean Hartzell (Panel Vice-Chair) 
 

● Consider proposals for award and panel vote 
 

 

Proposal B was decided to fund. 
 

Proposal G was decided to fund.  
 

● Action: Heather Desko - I don't believe that New Jersey Fish and Wildlife was included 
in their proposal as a partnering organization, but think that that should be 
recommended as this is the Delaware River between New Jersey and Pennsylvania. Not 
that they have to be a formal partner, but just making sure that they are involved. 

 

Proposal D was decided to fund. 
 

Action: Consider capping overhead for future proposals to the panel. 

 
2:30 Break   
 

2:45 Federal agency and State updates   
 

● USACE Watercraft and Decontamination Program? 
 
Tara Whitsel (USACE): This effort is still ongoing - primarily coordinating in the 
western states.  As the effort shifts to the Northeast (PA & NY) I will make sure to reach 
out to applicable states. 
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Action: Continue to follow USACE’s Watercraft and Decontamination Program 

 
NC Update: (Rob Emens) 
 

● No major changes since the last meeting. Dealing with Giant Salvinia, a floating fern, it is 
in the southeast, populations in south carolina. Probably not a concern to other mid-
atlantic states because it is freezing sensitive.  

● NC received a $15,000 grant award from MAPAIS to get North Carolina’s ANS 
Management Plan updated and submitted to ANSTF. Currently in the process to hire a 
temporary position to facilitate this effort. 

● Shawn Harper (North Carolina Aquariums): Lionfish numbers have gone down 
significantly. Not sure if it is due to interventions or environmental changes. 

● Tim Ellis: Lionfish invasive plan will be reported at GSARP about changes in lionfish 
populations since 2015.  

 
NY Update: (Steven Pearson) 
 

● Water Soldier update is that we have found it in an isolated pond near the Hudson River, 
but not connected to it besides being in the floodplain. It is in an atypical habitat for this 
plant. NY is monitoring it and waiting to see if it comes back in the drier, more shallow 
conditions in the winter, and if so we are prepared to do manual removals working with 
the landowner.  

 
MD Update: (Jonathan McKnight) 
 

● See Appendix VI: Maryland State Spring 2025 Update to MAPAIS 
 
DE Update: (Michael Steiger) 
 

● DE State AIS Management Plan was approved by ANSTF. 
● Looking to do eDNA studies to identify leading edges of aquatic invasive species such as 

Flathead Catfish, Blue Catfish, and Northern Snakehead. Looking for Quagga and Zebra 
Mussels because there have been unconfirmed reports. 

● Acoustic telemetry of blue catfish. Tagging near the Delaware side of the C&D Canal, and 
most of them spend a lot of the fall on the DE side then in the colder months they all 
swam through the C&D Canal and went over to Maryland.  

● Snake Head Outreach was done at the DE State Fair through showing off a 12 pound 
Snake Head and explaining why these fish are a problem. 

● Removed over 150 flathead catfish from 80 acre Lums Pond in DE. The average length 
and weight of flathead catfish is declining possibly due to removal efforts. 

 
NJ: Samatha MacQuesten 
 

● I have recently been hired to work with NJ’s new ANS Management plan. Currently 
working on the new AIS reporting form and working with the GIS department with Fish 
and Wildlife to create a survey123 form that people in the public or professionals are 
gonna be able to report any aquatic invasive species. 

 
PA Update: 
 

● No Update 
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WV Update: 
 

● No Update 
 

VA Update: 
 

● No Update 
 

3:45 Public comments 
 

● No Comments 

 
4:00 Adjourn meeting 
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Appendix I:  

Slides - Fiscal Agent Updates; Matthew Trommatter (CRC) 
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Appendix II:  

Slides - AIS Field Guide Project update; Sara Stahlman (PA Sea Grant) 
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Appendix III:  

Slides - NAS Program update for Mid-Atlantic Region; Ian Pfingsten (USGS - 

Gainesville, FL) 
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Appendix IV:  

Slides - ANS Task Force update; Susan Pasko (ANSTF Coordinator)
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Appendix V:  

Slides - Small Grant Program - Proposal Summaries (Lightning Round); Nick 

Staten  (MAPAIS Coordinator) 
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Blue catfish: Contact: Branson Williams (branson.williams@maryland.gov) and Joe Love 

(joseph.love@maryland.gov). 

  

The department has engaged multiple fronts to reduce abundance and impacts by blue catfish in 

Chesapeake Bay.The department has developed a process to contract and incentivize 20 commercial 

harvesters and 16 professional bowfishing and angling guide services to remove blue catfish from 

Chesapeake Bay watershed. The department has also identified five invasive fish harvest tournaments 

in 2025 to support, including two tournaments that are co-organized as education events with the 

department. Funding received through USDA APHIS currently supports these initiatives in 2025. 

Additional funding from U.S. Fish and Wildlife Service currently supports four contracts with 

commercial harvesters and professional angling guide services to enhance long-term capacity for 

removing blue catfish from Chesapeake Bay watershed (Potomac River, mid- and upper Chesapeake 

Bay, Susquehanna River, and Chester River). Following discussions with the department’s Invasive 

Catfish Advisory Committee and members of the general assembly in 2024, the department sought to 

expand opportunities for commercial harvesters to remove blue catfish from Chesapeake Bay by 

expanding the ability to use finfish trotlines south of Chesapeake Bay bridge and to sell blue catfish 

taken commercially during chartered trips. Each of these opportunities was made possible with pilot 

projects developed and managed in 2025 by the department. The department is currently working on 

a monitoring protocol that includes summertime harvest of blue catfish using boat electrofishing, 

which will additionally provide an opportunity in 2025 for commercial licensees to observe and obtain 

blue catfish. Thanks to a combination of recent federal funding, the department is able to update its 

aged boat electrofishing fleet with two new boats. Both have been ordered and are scheduled to 

arrive in 2025. These boats will purposely be used for removal and research of invasive fishes, 

including blue catfish. To examine the influence of size- selective harvest on causing population 

declines, the department is currently leveraging state and federal funds to work with the U.S. 

Geological Survey and create a size-structured, population dynamics model. The department 

allocated funds from the Aquatic Nuisance Species Task Force to support empirical studies performed 

by Salisbury University to determine if harvest by boat electrofishing of large blue catfish from 

targeted populations will cause changes in the length-frequency distribution of the population. The 

department has also allocated federal funds to determine the economic value of the recreational 

harvest fishery for blue catfish. As harvest is a principal mechanism for controlling abundance impacts 

by blue catfish, the investment by recreational harvesters must be recognized in order to determine if 

the level of economic benefit outweighs the ultimate cost to promote the recreational harvest fishery 

with outreach, expanded consumption advisories, and tournament incentives. The contract for this 

work has been fully executed and will be begun by researchers at Morgan State University in 2025. 

Following the department’s first focus group testing marketing ideas, which was funded by the 

Aquatic Nuisance Species Task Force, the department worked with the Maryland Department of 
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Agriculture’s Seafood Marketing Program to develop a three-pronged marketing campaign that will 

begin in April 2025 and target recreational anglers, outdoor enthusiasts, and seafood consumers with 

vital and targeted messaging. The department continues to work with the Seafood Marketing 

Program to identify additional markets for commercially sold blue catfish, such as fertilizer and pet 

food, which broadens the market and removes more blue catfish from Chesapeake Bay. Thanks to 

funding by Aquatic Nuisance Species Task Force, the department worked with the Maryland 

Department of Environment (MDE) to expand testing for biocontaminants in blue catfish, which was 

accomplished leading to an updated, revised and more consumer-friendly fish advisory guide for 

recreational harvesters. Reallocated funding from the Aquatic Nuisance Species Task Force has also 

supported collaboration with Amy Laliberte (MDE) and Dr. Ellen Dierenfeld (World Wildlife Fund) to 

secure a contractor to test whole fish for nutritional value for the purpose of delivering undersized 

blue catfish to zoo animals for food. A company has been selected and samples will be obtained for 

testing during late spring or early summer. 

 

Northern snakehead: Contact: Branson Williams (branson.williams@maryland.gov) and Joe Love 

(joseph.love@maryland.gov). 

  

In 2025, the department co-published several years of research in Blackwater River drainage aimed at 

learning more about the ecosystem-level impacts of northern snakehead in freshwater and oligohaline 

marshes. This open-source publication is: Newhard, J.J., J. Love, and M. Walker. 2024. Changes in fish 

communities before and after establishment of northern snakehead in an estuarine marsh of the 

Chesapeake Bay watershed. Journal of Fish and Wildlife Management 15:380-394. The department 

received federal funding from the U.S. Fish and Wildlife Services to support efforts aimed at removal of 

northern snakehead from Maryland waters. Three competitive harvest-based tournaments have been 

supported by these funds in 2025, one on Marshyhope Creek, one organized by the department on 

Gunpowder River, and one to incentivize harvest of snakeheads from upper Chesapeake Bay. Federal 

funds also currently support a collaboration between the department and its partners to minimize 

introduction of snakeheads to the upper Susquehanna River by removing snakeheads from fish lifts 

operating at Conowingo Dam. The west fish lift (WFL) has been designed such that fishes can be sorted 

by people and targeted species, translocated upstream. Due to concerns related to passing invasive 

fishes further upstream, 100 percent sorting of all fish began in 2021. Over 4,700 northern snakeheads 

have been removed from the fish lifts since 2021, which remove more by weight than commercial 

harvest baywide. In spring 2025, a staff person has been hired to help collect fish and provide them to 

fish processors who will donate the meat. Additionally, a refrigerator unit has been emplaced on site. 

The department is currently working with U.S. Fish and Wildlife Services and U.S. Geological Survey to 

explore long-term solutions that may include stimuli and artificial intelligence that deter, identify and 

select against the passage of invasive fishes. Additional invasive fishes, such as blue catfish and 
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flathead catfish, have been collected in the fish lift and the non-native, freshwater drum (Aplidonotus 

grunniens) exists at the base of the dam and may be passed in the future. After several years of 

funding by the Aquatic Nuisance Species Task Force, early-detection procedures, along with a decision 

tree following detection, for northern snakehead using eDNA has been developed and is being field-

tested. A combination of funding from Aquatic Nuisance Species Task Force and the U.S. Fish and 

Wildlife Survey has supported development of a survey for northern snakehead by sampling multiple 

locations using eDNA (Liberty Reservoir, Little Seneca Lake, Loch Raven Reservoir, Prettyboy Reservoir, 

and Triadelphia Reservoir). Two Smith-Root backpack eDNA samplers have been purchased and were 

used to collect water samples. Little Seneca Lake and Loch Raven Reservoir were expected to test 

positive for northern snakehead. Indeed, of 62 total samples for Loch Raven Reservoir and Little 

Seneca Lake tested for northern snakeheads, 54 tested positive, which supports that snakeheads exist 

in each waterbody. As expected from departmental surveys and angler catches, no samples tested 

positive for northern snakehead in Prettyboy Reservoir or Triadelphia Reservoir; however, 5 of 14 

samples tested positive for Liberty Reservoir, where northern snakehead has not yet been collected by 

department or reportedly caught by anglers. However, in July 2022, the department received a report 

from a member of the general public who observed two adults guarding about 5,000 young fry in 

Liberty Reservoir; the person also reported that they had heard others bragging about sportfish anglers 

stocking them. 

  

  

  

MD State Lakes Efforts 

MD DNR will continue to treat for invasive and nuisance natives at the following parks: Greenbrier 

State Park, Tuckahoe State Park, Rocky Gap State Park and Blairs Valley NRMA. 

Deep Creek Lake will continue its launch steward program as well as treat two coves for hydrilla in 

2025. MD DNR Trapa control efforts 

DNR will continue to use Maryland Conservation Corps crews to assist with the Bird River collection of 

 

Trapa natans. Efforts on the Sassafras River coupled with increased salinity in 2023-24 have 

dramatically decreased populations on that river. 

In summer of 2025, DNR worked with USFWS to remove beavers from Beaverdam Pond and breach 

the dam, draining the pond to control Trapa bispinosa. DNR also organized volunteer groups to harvest 

Trapa bispinosa in Buddy Attick Lake Park. 
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DNR has been working with the Todd Lakes community board to develop a management plan to 

control Trapa natans their community 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Appendix VII:  

Pennsylvania State Spring 2025 Update to MAPAIS 

 

Pennsylvania Fish and Boat Commission 
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MAPAIS Updates, Spring 2025 

  

·         In December 2024, the Pennsylvania Fish and Boat Commission (PFBC)’s Aquatic Invasive 

Species (AIS) Coordinator delivered educational lectures on AIS to several groups, including the 

Middle Susquehanna Master Naturalist Chapter, Keystone College, and the agency’s 

Northcentral Bureau of Law Enforcement staff. 

  

·         During Winter 2025, the PFBC’s Digital Director collaborated with the agency’s AIS 

Coordinator to develop social media outreach content for National Invasive Species Awareness 

Week (February 24th – 28th). Content included general “Clean, Drain, Dry” messaging, as well as 

a mini “swipe left on invasive species” campaign, which contrasted Pennsylvania native species 

of conservation concern (swipe right) with AIS (swipe left). 

  

·         In January 2025, the PFBC made several updates to Pennsylvania’s Control Plan for invasive 

New Zealand Mudsnails: 

https://www.pa.gov/content/dam/copapwp-

pagov/en/fishandboat/documents/conservation/ais/ais-control-plan-nzm.pdf 

  

·         During March 2025, the PFBC’s AIS Coordinator participated in the agency new “Mission 

Mondays” program via a live-streamed lunch hour talk on AIS. Approximately 70 persons tuned 

in, and a recording will be made available in the future on the PFBC’s website. The talk focused 

on a general introduction to AIS in Pennsylvania: what they are and how to prevent their spread. 

  

·         During March 2025, the PFBC’s AIS Coordinator delivered a half-day introductory training 

lecture on AIS in Pennsylvania to the agency’s new class of approximately 20 Water 

Conservation Officer (WCO) Cadets. Content included a general overview of AIS, vectors of 

spread, biosecurity, and regulations related to AIS in Pennsylvania. Upon completion of their 

training (approximately one year), the Cadets will be assigned to county districts in Pennsylvania 

where they will enforce PFBC regulations, including those related to AIS. 

  

https://www.pa.gov/content/dam/copapwp-pagov/en/fishandboat/documents/conservation/ais/ais-control-plan-nzm.pdf
https://www.pa.gov/content/dam/copapwp-pagov/en/fishandboat/documents/conservation/ais/ais-control-plan-nzm.pdf
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·         PFBC staff are currently working on conjunction with staff from the Pennsylvania Game 

Commission to update Pennsylvania’s Wildlife Action Plan for 2025-2035. A notable feature for 

this update will be a chapter focused on the potential impacts of invasive species (aquatic and 

terrestrial) on Species of Greatest Conservation Need (SGCN) and their habitats. The updated 

plan is anticipated for completion in late 2025.  

 


